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OUR TRANSFORMATION AGENDA
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Our Transformation 

Agenda is to 

contribute towards 

strengthening South 

Africa’s democracy

Social Imperative

To assist people living 
under below the poverty 
line and assist them to 
mainstream economic 

growth.

• Design and implement socio 
economic activities that will 
empower our communities to 
ultimately lead to better lives.

Moral Imperative
To promote equality and 

to contribute towards 
correcting the 

imbalances of our past

• Create equal opportunities that 
are reflective of fairness, 
transparency, the economically 
active population and the 
elimination of unfair 
discrimination.

Economic Imperative

To align our business to 
reflect the demographics of 

South Africa towards 
economic equality

• Develop small, medium and 
large size businesses with broad 
objective of changing the face of 
business at ACSA to an industry 
that is reflective of the South 
African demographics.

THE TRANSFORMATION AGENDA IS FOCUSED ON DESIGNING EQUAL OPPORTUNITIES THAT ARE

REFLECTIVE OF FAIRNESS, TRANSPARENCY, AND THE ELIMINATION OF UNFAIR DISCRIMINATION
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THE TRANSFORMATION AGENDA IS FOCUSED ON DESIGNING EQUAL OPPORTUNITIES THAT ARE

REFLECTIVE OF FAIRNESS, TRANSPARENCY, AND THE ELIMINATION OF UNFAIR DISCRIMINATIO

Executing our

7 sector strategies

• These support strategies were developed

to ensure that transformation is effected

in our business operations.

• These support strategies are continuously

evolving in line with best practice.

• Acsa adopted a transformation

strategy.
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Category Specific Goals
Minimum

Target

Score

20 10

1. Construction

2. IT

3. Property

4. Commercial

5. Other Goods 

and Services

51% owned by Black male and Black

women and Black youth and People

living with disabilities

1. 30%

2. 40%

3. 30%

4. 60%

5. 30%

20 10

51% owned by Black male or Black

women or Black youth or People living

with disabilities (at least two of the

above designated groups must

achieved)

15 8

51% owned by Black male or Black

women or Black youth or People living

with disabilities 10 6

Less than 51% owned by Black male,

Black women, Black youth, People living

with disabilities
5 4Other

0 0
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Project Description
Capex 

Approved
Class of 
Works

Status

BFN : 4155 : M&E: Reconfigure Sub A No SMME
Civil & 

Electrical

Consultant awarded: PM to assess consultant 

contract and get it assigned and then commence 

with tender document and capex thereof

BFN : 5525 : Power Factor Correction unit 

Replacement
In progress

SMME Electrical Capex approved. RFQ prep to commence

BFN : 5362 : AGL CCR Replacement In progress Electrical
Capex approved. DR prep to commence

BFN : 4147 : M & E:  UPS Yes SMME Electrical
Capex approved. RFQ Prep for loading by 26 May 

2023.

BFN : 5324 : Special Lifting Equipment Yes 
Plant 

Supply 
Electrical

RFQ was advertised twice. Market responded with 

price higher than the budget. Siseko to seek project 

board approval for additional capex. 

BFN : 5410 : Windsock Replacement at 

airfield
Yes SMME Civil

Tender readvertised and closing mid June due to 

non-responsiveness of the initial tender. Siseko to 

confirm site briefing and evaluation dates with the 

buyer.

BFN : 5313 : Smoke, fire and heat 

detectors (combined with 4152 : M&E: 

Fire Systems Refurbishment )
Yes SMME

Electrical/ 

Mechanical

RFQ prep: Alignment with previously baselined 

project to be done. Awaiting Chief Engineers (Samy) 

reapproval of the design reports and tender doc.

BFN : 4169 : Small Items: (Minor 

Projects:  F & R, M & E, Admin, Sec)
Yes SMME

General 

Supplies

2
nd

supplier awarded in April 23. Awaiting delivery of 

items from the SP. 

BFN : 4160 : M & E:  Transformer 

Replacement
Yes SMME Electrical

Final TPEC scheduled to conclude tender 

documents by 15 June 23 for advertisement by 3 

June 23

BFN : 5710 : Toilet Extraction Fans Yes SMME Mechanical
Project re-baselined and PR approved. Awaiting 

buyer allocation.
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Project Description
Capex 

Approved
Capex R 

Class of 

Works 
Status

BFN : 4158 : Landside Pavement Refurbishment In progress 

(GE) 
Civil S&S PMO to be briefed 

DR to be submitted by 30 May 23.

BFN : 5463 : RMU Replacement (MV Switchgears & 

Transformers)

Yes Electrical S&S PMO to be briefed

BFN : 4161 : M & E:  Underground water main Line 

Replacement and Terminal Building

S&S PMO 

Briefed 
Mechanical S&S PMO briefed. Siseko to followup

with Kamo re project board 

discussion.

BFN : 5568 : AGL LED Fittings (inserts & apron) Yes Electrical S&S PMO to be briefed

BFN : 6187 :  Terminal Refurbishment Yes Civil DR to be concluded. S&S PMO to be 

briefed

BFN : 4148 : Sewer Pumps Yes Mechanical DR to be concluded. S&S PMO to be 

briefed

BFN : 6586 : Replacement of roller shutter doors and 

sliding doors (Unbudgeted)

Yes Mechanical PR doc completed and to be loaded 

by 26 May 23

BFN :6583 : Admin Office access control refurb -

(Unbudgeted)

Yes Mechanical Baselined, Scoping of RFQ  

document in progress. Stakeholder 

engagements to be concluded 2 

June.

BFN : 6585 : Furniture and other Equipment -

(Unbudgeted)

Yes General Supplies PR doc completed and loaded for 

approval.
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Maintenance service Planned contract 

duration

Progress

Lifts 18 Months contract Contract appointed  effective June 2022- Alignment with ORTIA for long-

term contract.

*** Landscaping - Gardening 

& grass cutting)

3 year contract Appointed effective January 2022

AWOS 3 year contract Appointed effective April 2023

(Combine contract together with ORTIA)

*** General Building 

Maintenance/ Plumbing

SMME 3 years contract Final TPEC scheduled for 30 May. RFQ to be published by 15 June 23.

UPS SMME 3 years contract Tender closed on 25 April 2023. Nonresponsive tender. SCM considering 

readvertisement 1st week of June 23.

Mechanical Equipment 

(Doors, Gates, Trolleys)

SMME 3 years contract TPEC appointments done in April 23 and no progress since. Ryan & Siseko 

are making follow-up with the buyer – Sandra Sebokolodi 

*** HVAC and Pumps SMME 3 years contract Tender closed on 25 April 2023. No progress since closure - Ryan & Siseko 

are making follow-up with the buyer – Helen Mahlangu

Power Medium Voltage 

Maintenance

SMME 3 years contract PR preparation underway – technical specification for loading on 2 June 

2023. 

Back-up generators 3 years contract Tender closed on 25 April 2023. Further documentation were requested from 

bidders by the buyer – Helen Mahlangu. Thereafter, bid evaluation will be 

concluded. Planed to awarded by 15 June 2023

Waste management 5 years contract

.

Final TPEC scheduled for 6 June 2023 with an intention to go to market by 

29 June 2023.
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Maintenance service Targeted 

Market

Planned contract 

duration

Progress

Fire System 3 year contract Expired 2022. Budget confirmation underway.

Baggage Handling) SMME 3 year contract Expired 2022. Budget confirmation underway.

Solar plant SMME 3 year contract Expiring in Sep 2023. Budget confirmation underway.

Cleaning contract

(expiring Sep 2025)

SMME 3 years contract Expired in April 2024. Budget confirmation process to be commenced in 

June.

Lifts SMME 3 years contract Current contract expiring in Sep 2023. Budget confirmation process to be 

commenced..
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ACSA uses 8 Sourcing mechanisms predominantly

WHAT IS A TENDER/BID WITHIN ACSA
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RFPRFQ

RFI Restricted Bid

Emergency 
Bid

Transversal 
Contract

Reg 16A 6.6
Deviation 

(Condonation)

Request for Quotation 

Is initiated using PR and executed by a 

Buyer for all purchases below R1 million

Request for Information

Is initiated using a DR for all instances 

where there is new technology/new 

entrants/Lack of information

Transversal Contract

Is initiated using a DR. Once submitted 

the relevant Buyer must apply for 

approval to participate from the relevant 

BAC and National Treasury. 

Request for Proposal

Is initiated using a DR and executed by a 

Category Specialist/Senior Buyer for all 

purchases above R1 million

Restricted Bid 

Is initiated using a Request to Restrict to 

the relevant BAC. Once approved it must 

follow an RFQ process. The 

Recommendation to Award must also be 

approved by the relevant BAC.

Emergency Bid

Is initiated using an Email to a 

Procurement Manager. Once completed, 

the end user must follow the process that 

would have been applicable in the first 

instance.

Deviation

Is initiated through an Email to the 

Accounting Officer.
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National 
Treasury 
Regulations 
(PFMA) 
requires

Bid specification 
committee (BSC)

Bid evaluation 
committee (BEC)

Bid adjudication 
committee (BAC)

Recommended 
Approach

Sourcing 
Team National bid 

adjudication 
committee (NBAC)

Central bid 
adjudication 

committee (CBAC)

(BEC)(BSC)

Tender preparation 
and evaluation 

committee (TPEC)

Allows for 
steps 0 – 4  
of 7-steps

Compiles the specifications 

for the tender (business 

requirements, evaluation 

criteria etc)  and verifies 

availability of funds. 

Evaluates and verifies bids 

received, including 

capability of the bidder to 

execute contract, and 

prepares a report for the 

BAC

Adjudicates on the BEC report 

ensuring that proper SCM 

processes were followed makes 

recommendations for award or 

resubmission

Goods and Services sourcing methods
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SME SCALED BUSINESS

ACSA

SMMES ARE THE ENGINE FOR STIMULATING JOB CREATION IN ANY ECONOMY

ESD is financial and non-financial support provided to SMMEs to enhance economic 

participation, stimulate job creation and encourage corporates to engage in meaningful 

transformation. It also includes procurement from these SMMEs in efforts of helping them grow
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• Adherence to national transformation imperatives of supply localisation, job 

creation, skills development etc.

• Improve B-BBEE rating;

• Improve beneficiary performance;

• Reduce costs;

• Resolve serious quality issues;

• Develop new routes to supply;

• Improve business alignment between the beneficiary and ACSA;

• Develop a product or service not currently available in the marketplace;

• Generate competition for a high price product or service dominating the 

marketplace.

ESD IS A CRITICAL PILLAR AND REQUIRES ACSA TO HAVE A STRATEGIC APPROACH

IN ENSURING TRANSFORMATION IN ITS PIPELINE AND SUPPLY CHAIN

WHY ARE WE FOCUSING ON ESD
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OBJECTIVE 1: REPRESENTATION

Targeted 

Preferential 

Procurement  

through Sub-

Contracting and 

Joint Ventures

Targeted 

Preferential 

Procurement 

through 

Prequalification, 

Set asides, and 

objective selection 

Criteria

Expression of 

Interest to 

participate in 

Incubation 

Programmes

Non-conventional 

methods, 

Unsolicited 

Requests, Public 

Private 

Partnerships, etc 
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OBJECTIVE 2: REGIONALISATION
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To discourage migration of 

persons to economic 

hubs/densely population business 

regions, township and rural 

economies will be prioritised.

National Treasury’s Centralised 

Supplier Database specifies 

location of business up to local 

municipality and ward level, and

will be used to further drive 

regionalisation. 

This will also be driven through 

Partnerships, Forums and 

Cooperatives. 
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Locally produced products from 

designated sectors will be 

supported in line with the 

Department of Trade and 

Industry sector codes. 
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OBJECTIVE 3: REGIONALISATION

TECHNICAL 

SUPPORT

Given to entities to 

improve the quality of 

their core business 

operations. E.g. SABS 

Accreditation 

FINANCIAL 

SUPPORT

Given to entities to 

improve their To improve 

their Finances. E.g.

Reduced payment cycles, 

funding, etc
BUSINESS 

DEVELOPMENT 

SUPPORT

Given to entities to 

improve their Business 

Management skills. E.g.

Customer Care
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OBJECTIVE 4: REGIONALISATION

The Benefits of Enterprise and Supplier Development Programme
• Improved beneficiary performance;

• Serious quality issues resolved;

• Developed new routes to supply;

• Improved business alignment between the beneficiary and the sponsoring organisation;

• Developed product or service not currently available in the market;

• Stimulation of Competition for high price product or service dominating the marketplace.

• Adherence to national transformation imperatives of supply localisation, job creation, skills 

development
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Identify the business development opportunity

Register on the ACSA ESD Database

Complete a survey about your business

Await response for next steps regarding your 
business 

1

2

3

4
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ACSA SD Programme Criteria

• An existing black-owned and/or black woman-owned and managed supplier currently

servicing ACSA’s supply chain. (≥ 51% Black owned * and ≥ 51% black woman owned)

• An existing black-owned and/or black woman-owned and managed supplier that has the

potential to join ACSA’s supply chain based on their product/service offering. . (≥ 51%

Black owned * and ≥ 51% black woman owned)

• The business is operational for between 6 months and 5 years.

• The business should be a going concern, commercially sustainable and viable.

• The business owners should be South African citizens, residing permanently in South

Africa – can be part of a group, organization or individual

• Turnover between R0m and R50m (EME or QSE as per B-BBEE Act Definition)

• Valid Statutory Documents: BEE Affidavit/Certificate, Tax Clearance, Vat Registration

CIPC registration, Valid Business Bank Account

• Business is engaged in activities related to the needed product/service

• Will partake in a business diagnostic assessment to assess business acumen and

entrepreneurial capability

• Demonstrate capability to promote job creation through efficient application of

development assistance

• The applicant is involved in the business’s daily operations and management on a full-

time basis, and is not employed by any other organisation.

• Business has positive customer testimonials and traction

• The economic benefit realised through the SD support resides in the province where the

business resides.

• Business can show historical financials or a realistic cash flow forecast

• Employs at least 3 permanent employees

Other Key 
Criteria 

Leadership Potential:

• Leaders with the vision, 
energy and skills to take 
their business (and 
themselves) to the next 
level.

Commitment: 

• Entrepreneur must be willing 
to participate in a high-
impact, detailed programme.

• Have potential and 
willingness to be developed 

Social / Ecosystem Impact:

• Will become role models by 
giving back (both financial 
and non-financial give back) 
to both ACSA and the 
broader entrepreneurial 
ecosystem.

Scale and Acceleration:

• The business is scalable, in 
other words it has the 
potential to grow and 
become a market leader.
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ACSA SD Programme Criteria

• An existing black-owned and/or black woman-owned and managed supplier currently

servicing ACSA’s supply chain. (≥ 51% Black owned * and ≥ 51% black woman owned)

• An existing black-owned and/or black woman-owned and managed supplier that has the

potential to join ACSA’s supply chain based on their product/service offering. . (≥ 51%

Black owned * and ≥ 51% black woman owned)

• The business is operational for between 6 months and 5 years.

• The business should be a going concern, commercially sustainable and viable.

• The business owners should be South African citizens, residing permanently in South

Africa – can be part of a group, organization or individual

• Turnover between R0m and R50m (EME or QSE as per B-BBEE Act Definition)

• Valid Statutory Documents: BEE Affidavit/Certificate, Tax Clearance, Vat Registration

CIPC registration, Valid Business Bank Account

• Business is engaged in activities related to the needed product/service

• Will partake in a business diagnostic assessment to assess business acumen and

entrepreneurial capability

• Demonstrate capability to promote job creation through efficient application of

development assistance

• The applicant is involved in the business’s daily operations and management on a full-

time basis, and is not employed by any other organisation.

• Business has positive customer testimonials and traction

• The economic benefit realised through the SD support resides in the province where the

business resides.

• Business can show historical financials or a realistic cash flow forecast

• Employs at least 3 permanent employees

Other Key 
Criteria 

Leadership Potential:

• Leaders with the vision, 
energy and skills to take 
their business (and 
themselves) to the next 
level.

Commitment: 

• Entrepreneur must be willing 
to participate in a high-
impact, detailed programme.

• Have potential and 
willingness to be developed 

Social / Ecosystem Impact:

• Will become role models by 
giving back (both financial 
and non-financial give back) 
to both ACSA and the 
broader entrepreneurial 
ecosystem.

Scale and Acceleration:

• The business is scalable, in 
other words it has the 
potential to grow and 
become a market leader.
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THE ACSA ESD HAS FOUR DISTINCT STAGES AND PROGRAMME TYPES BASED ON THE OUTPUTS OF A DIAGNOSTIC ASSESSMENT 
CONDUCTED ON EACH SMME 

ACSA’s ESD programme is designed to support businesses at each 

stage of the SMMEs ESD journey with ACSA 
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THE OUTPUTS OF THE DIAGNOSTIC REPORTS INDICATE THAT DIFFERENT ENTREPRENEURS 

HAVE DIFFERENT SUPPORT REQUIREMENTS AT DIFFERENT STAGES OF DEVELOPMENT AND 

THAT THESE DETERMINE THE TYPE OF GROWTH SUPPORT PROGRAMME EACH REQUIRES. 

Type of 

Programme

Business 

Assessment

SMME lifecycle 

stage
Type of entrepreneur

Type of 

support

Objective of 

support
Duration 

Push-Back & 

Take-Off

Significant need of 

support to 

overcome business 

challenges and 

enterpreneurial  

capability 

• Start Up                                             

• Growth                                                   

• Expansion 

Entrepreneurs with limited 

competitive advantage 

and organisational 

leadership experience, 

but high growth potential 

who are scaling 

businesses for the first 

time

Intensive

Build and manage a 

sustainable 

business. Develop 

and systematically 

build the foundation 

for growth and scale

24 months

Auto-Pilot

Moderate need of 

support to 

overcome business 

challenges and 

enterpreneurial 

capability

• Growth                                                  

• Expansion 

Entrepreneurs with high 

growth potential and 

limited organisational 

leadership experience 

who are scaling their 

business for the first time

Moderate 

Grow fast, 

implement the 

disciplines required 

to sustain rapid 

growth and build a 

healthy organisation 

at scale

12 months

Landing 

Minimal need of 

support to 

overcome business 

challenges and 

enterpreneurial 

capability

• Expansion

Entrepreneurs with high 

growth potential and very 

strong business 

management experience, 

whose team has no 

formal training in the art of 

rapidly scaling a business

Customised, 

light touch

Develop and 

systematically build 

the foundation for 

growth and scale 

6 Months
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THE VARIOUS PROGRAMME TYPES WILL HOST VARIOUS BUSINESS DEVELOPMENT 

SUPPORT FOCUS ELEMENTS

Push-Back Take-off Auto-Pilot Landing

• Needs analysis 

evaluations 

• Strategy gap analysis 

• Market entry strategy

• Business Plans

• Legal & contractual 

compliance

• Financial Management

• Business linkages 

support

• HR Management

• Business Strategy & 

Process Refinement

• Compliance & 

Governance 

• Marketing strategy

• ISO Standards

• Mentors & industry 

partners

• Bankable Business 

Plan

• Sales and marketing 

• Networking and 

Business Linkages

• Business Growth

• Market Diversification

• Access to finance

• Industry mentorship 

• Access to markets

• Industry mentorship 
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ESD BENEFICIARY 

• Production efficiency is enhanced

• Quality of service delivery is improved

• Turnover is increased

• Business fundamentals are established

• Business is procurement-ready

• Increased contract volume is secured

ACSA

• Procurement-ready suppliers are 

available

• Share of black-owned SMEs’ 

services/products in supply chain is 

increased

• Product range is increased

• Customer base is diversified
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Enterprise 
Development

Supplier 
Development

Preferential 
Procurement

• Financial and/or non-financial support

provided to black owned SMEs who are

currently not suppliers of the corporate or

organisation providing them with the

support.

• The financial and/or non financial support

is provided for SMME development

purposes.

• Financial and/or non-financial support

provided to black owned SMEs who are

currently suppliers of the corporate or

organisation providing them with the

support.

• The financial and/or non financial support

is provided for SMME development

purposes.

• Procurement spend from black owned

Generic and SME entities

• Procurement from these entities is for

supply chain transformation
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BACK OFFICE

(Operations & 
Processes)

Product/Servi
ce Quality or 

Delivery

Funding 
Options

Capacity and 
Capability 

Enablement

Statutory 
Compliance

0. Establishment

• National Treasury Registration

• Tax Clearance 

• B-BBBEE Certificate

• Business 

Development 

Support

• Financial 

Education

• Technical Skills 

Support

• Commercial Banks

• Private and Government 

Funds

• ESD Programmes

• Good service 

and/or product 

delivery 

• Training

• Business Development 

Support

• Outreach Programmes 
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www.airports.co.za

esd@airports.co.za

http://www.airports.co.za/
mailto:esd@airports.co.za
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THANK

YOU

DISCLAIMER
The information contained in this presentation is confidential, and is intended 

solely for this presentation. This presentation may contain information proprietary 

to the Airports Company South Africa SOC Limited (“the Company”), and may not 

be reproduced or disseminated in whole or in part without the Company's written 

consent. The Company is not acting as your adviser in any transaction that may 

be proposed herein, and this presentation does not constitute a recommendation, 

guidance or proposal to enter into any transaction. 

Any decision to enter into a transaction should be made on the basis of 

information contained within an offering circular, programme memorandum 

or prospectus published in relation to such an offering. The Company does not 

guarantee or otherwise assure the expected results of any transaction 

as envisaged in this presentation. You shall not be entitled to place any reliance 

on the information contained in this presentation for the purposes 

of entering into any proposed transaction or otherwise. 
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