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IMPORTANT DATES

RFP Timelines
Bid Invitation 13™ April 2021
MICROSOFT TEAMS MEETING - Please
send your e-mail address to:
Non-Compulsory Briefing Session ctiatender.admin@airports.co.za and state
the Tender reference number
Briefing Session: 231 April 2021 @ 11h00
Enquiries closing Date and time 30™ April 2021 @ 12h00
RFP submission closing Date and time 14" May 2021 @ 12h00







GENERAL ADMINISTRATION: | .

SOUTH AFRICA

x ENQUIRIES AND CLARIFICATION: To be directed to ctiatender.admin@airports.co.za

x TENDER BOX ALLOCATION: Tender Box — Procurement Department, Ground Floor —
Southern Office Block Building — Cape Town International Airport - Matroosfontein

x BID SUBMISSION METHODS: 1 hardcopy (original) and 1 copy of the original to be
submitted in a clearly marked envelope/box/file with the appropriate reference
CIA6556/2021/RFP and softcopy on a virus free memory stick

x NB: RFP Submission checklist in conjunction with Pre- qualification, Minimum
Requirements and Functional/Technical evaluation criteria

x SUBMISSION AND CLOSE OF BID: Tender box will be open until Friday 14™ MAY
2021 at 12h00

x Please note: No bid shall be accepted after the closing time — Not Negotiable
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JOINT VENTURE REQUIREMENTS .

SOUTH AFRICA

FORM A3 Joint Venture Agreement

{Bidgier to attach agreement/Memorandum of Uindenstanding between the party's.)

Indicaie the type of fendaring struciure by marking with an X where appilcabie
Unincorpsoratad Joant Verture iregisrabon numiber for ssch
rmesmber of T JJW7

Incorporai=d JY
Iease compicie the following:

MName of lead parmerrmember of JY

G Regstaton Mumssr

FPlease subvmit as
¥ noorporated: Consoldaied inthe JW enbity names
¥ LUnimcoporaisd: individos enities

WAT Registration number

FPlease subvmit as
¥ noorporated: Consoldaied inthe JW enbity names
¥ LUnimcoporaisd: individos enities

CIDE Regstaton number

FPlease subvmit as
¥ noorporated: Consoldaied inthe JW enbity names
¥ LUnimcoporaisd: individos enities

Sharehoiding onganogram breskdosn (for each imdickdual
company ! JY rember) deary kdentfying percentapes cwned Dy
Individusal sharefodders Sull rames: and 1D rambers ) ard obher
enties (prosrkde S0l gl rading name and respecive dentfsing
regisiration J st members
BBESEE Certficaks:
Fheaese subimit a5
& Incorporated: Consolidated In the J4 enbty name
& LUinimooerporated: indbvidesl emifthes

CED Report:

FPlease subvmit as
¥ noorporated: Regsiered on G300 as the JY enfdty
¥ LUnimcopomaisd: individes Enbtes

Leher of Good Exanding:
FPlease subvmit as
¥ Indreicual enbies

Contact Person

TlEpihors numbar
E-—al addr=ss

Fostal sddress (aiso each memiser of the W)

Frsical Address (also sach memiber of e W)
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STAGE 1 - PRE-QUALIFICATION: .

SOUTH AFRICA

Pre-Qualification Criteria (As per Section 4 of the DTI's PPPFA Regulation)

To advance certain designated groups in line with Regulation 4 of the 2017 PPPFA Regulations, only the following bidders
will be considered for the tender:
Pre-qualification criteria for preferential procurement

If an organ of state decides to apply pre-qualifying criteria to advance certain designated groups, that organ of state must
advertise the tender with a specific tendering condition that only one or more of the following tenderers may respond-

A tenderer having a stipulated minimum B-BBEE status level of contributor

Y an EME or QSE
¥ Level 1 OR level 2 only

A tender that fails to meet any pre-qualifying criteria stipulated in the tender documents is an unacceptable tender

BBBEE Pre-Qualifying criteria below:

Y Only Bidders with an EME or QSE BBBEE level 1 or level 2 status
may apply for this initiative : CIA6556/2021/RFP

NB: Please supply a valid BBBEE Certificate (SANAS endorsed) or a
Sworn Affidavit certified by SAPS or a Commissioner of Oaths
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STAGE 2 - MANDATORY ADMINISTRATIVE REQUIREMENTS #

AIRPORTS COMPANY
SOUTH AFRICA

8. Mandatory Administration Requirements

Bids that do not meet any one of the following requirements (valid proof/certification must
be provided if required) will be disqualified and will not be evaluated further:

« Signed form of offer and acceptance (C1.1)

* Tenderers must complete and sign the declaration of interest form (SBD4)

 Tenders must provide proof of COIDA (Letter of good standing with the Workers
Compensation Commissioner or proof of application) with the Department of Labour, FEM
or RMA

e Provide valid proof of CIDB grading level 3ME (Mechanical Engineering Works) or higher.

NB: No award will be made to a supplier or service provider who is not
registered on the Central Supplier Database (CSD).

NB: No Bid will be awarded to any person whose tax matters have not been
declared in order by South African Revenue Service.

NB: The contract will not be signed without a valid insurance. (Proof of
insurance — On award ONLY)

NB: The Contract will not be signed without a valid letter of good standing
with the workers Compensation commissioner (COIDA).
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LIST OF RETURNABLE DOCUMENTS

T2.2 Returnable Documents Content
Part 1 Returmable Schedules required for tender evaluation purposes.

AIRPORTS COMPANY

Part 2 Other documents required for tender evaluation purposes.

¥

SOUTH AFRICA

C1.1 Form of Offer and Acceptance

SARS Tax Clearance Pin Cerificate

C2.2 Activity Schedule

Broad Based Black Economic Empowerment (BBB-EE) verification certificate

Certificate of attendance of briefing session

Letter of good standing with the Workers Compensation Commissioner

Certificate of Authority to Sign Tender

Proof of Registration to the Central Supplier Database (C50)

Certificate of Authority of Joint Ventures (where applicable)

Record of Addenda to Tender Documents

Proposed Amendments and Qualifications

Schedule of the Tenderer's Experience and References

Schedule of key personnel's details

Bid specific Organocgram

Schedule of key personnel’s details including their CV's and qualifications

Part 3 Returmable Schedules that will be incorporated into THE CONTRACT

Proposed Amendments and Qualifications

Schedule of Tools and Special Equipment (T3 Annex E)

Contract start-up proposal (C3 Annex F)

Suggested Maintenance Programme (C3 Annex H)

Suggested Stores, Environmental and safety management proposal (C3 Annex [)

Maintenance Methodology

Resource proposal (C3 Annex G)

Health safety plan

Pre-bid Subcontracting agreement

CIDB proof of registration grading

Part 4 Other documents that will be incorporated inte THE CONTRACT

C1.1  Form of Offer and Acceptance

C1.2 Contract Data as per the NEC3 Term Service Contract (April 2013)

C1.3  Fommns of Sureties

Proposed Subcontractors (Where applicable)

Enterprise Questionnaire

Declaration of interest (SBD 4)

C14 Insurance Schedule

C1.5 Occupational Health and Safety Agreement

c21 Pricing Instructions

C22  Price List (including the Activity Schedule)

Preference points claim (SBD 6.1)

Local Content (SBD 8.2}

Bidders past supply chain management practices (SBD 8)

Certificate of Independent bid determination (SBD 8)

_— s

C3 Service Information — including All Annexes







SCOPE REQUIREMENTS #

AIRPORTS COMPANY
SOUTH AFRICA

Scope overview / Activity Schedule:

The Contractor will maintain all passenger loading bridges and Aircraft Docking System at Cape Town
International Airport as minimum described in the Overview of the works below:

x  Quarterly maintenance x  Monthly maintenance
x  Bi- annual maintenance x  Quarterly maintenance

X Annual Maintenance

Onus is on the contractor to provide assurance that competent persons would be carrying out all tasks in
accordance with all the applicable standards, OEM requirements, procedures, regulations and legislative
requirement.

Minimum work requirements and Legislations:

Maintenance of these alpha 3 to12 aprons and A3-A17 ADS units shall as minimum conform to the Procedure
and or other legislative references (Gazetted Standards or OHS Regulations) as stated on page 2 of section 3
on the NEC3.

Further, the detailed works for preventative maintenance has been included on the NEC3 document under Annex
B.
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FUNCTIONALITY EVALUATION

Functionality / Technical Evaluation

The evaluation process will be based on thrashold criteria and will be as follows:

AIRPORTS COMPANY

%

SOUTH AFRICA

Minimum
Evaluation Area Max Points
Threshold
Company Experience
1 » Experence 40 24
Resourcing
) *  Key Resource Qualification/s 36 19
» Key Resource Experience 40 26
TOTAL 116 69




FUNCTIONALITY EVALUATION Bz

SOUTH AFRICA

Functionality breakdown

Evaluation Area Weighting Minimum Threshold

1| cCOMPANY EXPERIENCE Al 24

Proof of previous work of at least one (1) reference of the
tendering entity where similar or relevant works were previously
done or are cumently ongoing performed. submitted on the
client's letterhead, describing the type of work and refence
mumber or purchase order

1 Refence 186
2 Refences 24
3 References 40
Mo Refences o
2. | KEY RESOURCE QUALIFICATIONS 6 18 v Degree in Electrical/Instrument or higher qualification and
At least one Page CV must be provided for the following frade test (B)

personnel with detailed experience.

Technician {s)

Senior Technician or Supervisor

+  Diploma in electrical/instrument cerificate and control trade

s Cerificate in instrumentation and

control/Electrical Millwright trade test (3) test (3 [ 3
AND
. § OR
*  Any OHS Training certificate (1) [} 4
OR +  Degree in Electical/Instrument ar higher qualification and
# Diploma or higher qualification in Instrumentation and
instrumentation and control/ElectricalMillwright trade rade test [E':I
test (5)
AND - -
Mechanical Assistant:

»  Any OHS Training certificate (1)

#N2 Mechanical (3)

Senior Technician or Supervisor GR E 3
sCertificate in instrumentation and . . - . . . .
controlElecticalMilwright trade test (3] #N3 or higher qualification in Mechanical Engineering (8)
AND
*  Any OHS Training certificate (1) 8 4
OoR Assistant Technician: (&)
sDiploma or highar qualificaticn in Instrumentation and
instrumentation and control/Electrical/Millwright trade 'NZ Elmal ar NZ ||'|5t|'|.||'nE|'|T.3|iD|'| Jnd Cﬂmr‘:’l S'fs‘tﬁmE
test (5)
AnD [3)
®  Any OHS Training certificate (1)
OR [ 3
e *N3 or higher qualification in Electrical or Instrumentation
»Cerificate in Fiting/Millwright trade test (3)
oR s 2 and Contral Systems ()
- Diploma im Mechanical engineering and

Fitting/Millwright trade test (8)

Technician(s)

=  Diploma in electricallinstrument certificate and control trade
test (2)
oR 6 3

P — e—— — — — — 20




FUNCTIONALITY EVALUATION - CONT #

AIRPORTS COMPANY
SOUTH AFRICA

KEY RESOURCE EXPERIENCE 40 26

Senior Technician or Supenvisor:

*  3Jyears experience post trade test qualification (2)
and

* 2 years supenisory Experience (1) and

«  2years OHS experience (1}

OR B 4
* Above 3 years' experence post trade test

qualification (4) and

#  Above 2 years supervisory Experience (2) and Teahnicin
*  Above 2 years OHS expersnce (2}

At least one technician must have

Mechanical Artisan: v 3years’ experience post rade test qualification (2)
# 3 years experience post trade test qualification (2) ﬁnd. 1 year must be in the maintenznce of ADS (2)
and L 4
= 1 year must be in the maintenance of PLBs (2} OR
oR +  Above 3 years' experience post trade test qualification
3
- Above 3 years' experience post trade test & 4 And
qualification (3) v Above 1year must be in the maintenance of ADS (3)
and
- Abowve 1 year must be in the maintenance of FLBs ﬁiilstﬂ"llTﬂhﬁlﬁal’l

(2)

v 1-year experience in maintenance or installation of

Mechanical Assistant:

elecirical and control systems (3)

- Chne-year experience in maintenance of

mechanical equipment (3) GR 4 1
oOR 4 3
s  Abowve one Year experience in maintenance of v Above! year experience in maintenance or installation

mechanical equipment (4)

of electrical and control systems (4)

Technicianis)

TOTAL SCORING:

At least one Technician must have 115 59

- 2 years’ experience post trade test gualification (2)
Aorvd 12 8
- 1 year must be in the maintenance of FLBs (2)

- Abowve 3 years’ experience post trade test gualification
(2)

- Abowe 1 year must be in the maintenance of FLB=s (3)







PRICE AND PREFERENCE #

AIRPORTS COMPANY
SOUTH AFRICA

x PPPFA preference point system of 80/20

A 80 — Price
A 20 - B-BBEE

x In order to qualify for B-BBEE recognition, ACSA will only accept DTI
criteria as proof of B-BBEE status. i.e. Valid B-BBEE certificate by a
SANAS approved verification agency

x Joint venture bids will require a joint venture B-BBEE cetrtificate in the
name of the incorporated entity — if the JV is unincorporated, we need the
BBBEE certificates of all entities involved in the JV




BILL OF QUANTITY / PRICING SCHEDULE i

AIRPORTS COMPANY
SOUTH AFRICA

Passenger loading bridges twelve (12) months maintenance
expenditure:

Description Total (excluding VAT)
Sub-total A (Total Preliminary & General + Total Maintenance & Inspections + R
Incentives)-PLE's
Sub-total B (Total Preliminary & General + Total Maintenance & Inspections + R
Incentives)-ADS
Sub-total C+D (*Call out fee + *“Diagnostic and repairs) R
Sub-total E (Spares provisional sum) =]
Sub-total F (Third party Mark-up) R
*Total G- Total maintenance cost for 12 months R
SUM TOTAL EXCLUDING VAT
VAT | R
SUM TOTAL INCLUDING VAT
{This value should reflect as the value on the Form of Offerand | R
Acceptance C1.1)

Nore:
*TOTAL - G (i.e. Toral maintenance cost for duration of the contract) must be carried ro the form of offer ana
acceprance.

The values in this table/contract are not guaranteed, payment will be done as per approved work/activity
done and assessments in this coniracr.

24




BILL OF QUANTITY / PRICING SCHEDULE

AIRCRAFT DOCHING SYSTEM

%

AIRPORTS COMPANY
SOUTH AFRICA

Description Call out fee- Totall 12 months
Quantity {Contractor to fill =

Call Out irz) {Contractor to fill in)

*Call out Fee which includes first hour on site and 5 R

travelling fee (after hours, weekends and holidays)

Total call out fee

Diagnostic with repairs table:

completely resolve the failure)

(time below includes the total time to do diagnostics and repairs for each failure mode and completely resolve the issues leaving the

Estimated
time to Contractor Rate per Total: gty X
ltem repairireset Budgeted time to hour (after contractor time to
P Call description (hrs.) as . repair: hours): repair X rate
. Quantity
logged in (Contractor | (Contractor | (Contractor to fill
the ACSA to fill in) to fill in) in)
system
1 Hn?twark connection 1 5
failures
3 GOP screen freezing 2 0
4 GOP faulty 2 3
Aircraft overflunder
3 packed (calibration error) 0.15 10
**Total Diagnostic and repairs R

25



BILL OF QUANTITY / PRICING SCHEDULE i

AIRPORTS COMPANY
SOUTH AFRICA

Table A: Activity Schedule Part 1 {A) Passenger Loading Bridges: Alpha A3 to A12

Item L S Quantity (per Amount (per Total (per 12
no. oL LR LT Az ¥ 12 months) single item) months)
Preliminary and General
1 |Airport permits and parking fees — provisional sum Cnce off 1 R4 300.00 R1 S00.00
2 |Contract Management and administration honthby 12
3 |Insurance (ACSA required for this contract) honthby 12
4 | Store supernvision and Monthly reporis honthiy 12
5 [PPE and Cell phone hanithiby 12
Total Preliminary & General| R
Maintenance & Inspections
T | Daily Inspections DCraily
& |[Quarterly Preventative Maintenance Quarterly
9 | Semi-Annual Preventative Mainfenance Six Monthiy
*Other
10 |Other1 specify:
11 | Other 2 specify:
12 | Other 3 specify:
Total Maintenance & Inspections
Incentives: 10% of cost sowed in
see secfion on incentives (Consistent availokiity of 35 5% - 100.00% the ﬁ'?r,lzf-q E‘E"-r-
over twelve consecutively manths and soving cost through innovate oft m}”"nm:nm
13 igeas. Controctor to be popegd only 10% of cost soved in the yearas rearly 1 . EE:I an .
resuit of their innovative ideas and consistently meeting target of 33 3%- FonSIFEALY MESting
100%) torget of 33.5%-
100%)
Total Sub-total A (Total Preliminary & General + Total Maintenance & Inspections + Incentives) R

26




BILL OF QUANTITY / PRICING SCHEDULE gz .

SOUTH AFRICA

1. Preventative Monthly maintenance Monthly

2. Preventative Quartery maintenance Quarterly

Incentives: Yearly 10% of cost saved in the
see sechion on incentives (Consiztent ovailability of 33.5% - vear gs_a_result of their
A03.00% over twelve consecutively months and saving cost innovgtive  idegs  ond
through innovote ideas. Controctor to be poyed only 10% of consistently meeting
cost saved in the year s g result of their innovative idegs ond target of $9.5%-100%)
consistently meeting target of 39.5%-100%)




BILL OF QUANTITY / PRICING SCHEDULE #

AIRPORTS COMPANY
SOUTH AFRICA

i) LABOUR RATES: (to be filled in)

After hours
(Rfhour)
L MNormal
ltem | Description hours(R/hour)
Sunday/public
Saturday holiday

i Site Manager

? Technician

3 Technician assistant! Semi-skilled

labour
4 Other specify:
) Other specify:

_=_—_—_—£






NEGOTIATIONS AS AND WHEN REQUIRED
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DISCLAIMER

The information contained in this presentation is confidential, and is intended
solely for this presentation. This presentation may contain information proprietary
to the Airports Company South Africa SOC Limited (“the Company”), and may not
be reproduced or disseminated in whole or in part without the Company's written
consent. The Company is not acting as your adviser in any transaction that may
be proposed herein, and this presentation does not constitute a recommendation,
guidance or proposal to enter into any transaction.

Any decision to enter into a transaction should be made on the basis of
information contained within an offering circular, programme memorandum

or prospectus published in relation to such an offering. The Company does not
guarantee or otherwise assure the expected results of any transaction

as envisaged in this presentation. You shall not be entitled to place any reliance
on the information contained in this presentation for the purposes

of entering into any proposed transaction or otherwise.




