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COMPULSORY BRIEFING SESSION MINUTES FOR THE PROVISION OF PEST CONTROL SERVICES
FOR A PERIOD OF FIVE (5) YEARS AT AIRPORTS COMPANY SOUTH -AFRICA - KING SHAKA
INTERNATIONAL AIRPORT

BID REF KSIA7565/2024/RFP

DATE 22 January 2025

TIME 10:00 to 14:30

MSO Building, Ground Floor, Isibaya Board Room,

VENUE Cape Town Fish Market, KSIA

PROCEDURAL MATTERS

1. | Administration M
2 | Presentation JM and NN
3 | Questions and Answers All
4 | General All
5 | Closure JM

1 | ADMINISTRATION, WELCOME AND INTRODUCTION

JM welcomed and thanked all for attending the compulsory briefing Session meeting. JM introduced ACSA
representatives.
Briefing session attendance register was completed and signed.

JM started the meeting with bringing to the attention of the bidders the following issues which are also
common in almost all tender submissions:

e Bidders normally have incorrect calculations in their pricing schedules and form of offer

¢ Not indicating the roles and responsibilities of the key resources and also not indicating the names
and surnames of the key resources. Bidders would sometimes submit list of resources without
indicating roles and responsibilities.

e Form of Offer not completed, not signed or not submitted. Bidders were informed to properly
complete, sign and submit form of offer. Bidders were informed that form of offer totals must agree to
the Pricing Schedule total for 5 years.
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After the issues were listed the following was also presented

Tender description.

Websites where tender had been published: www.etenders.gov.za
and www.airports.co.za

Bidders can bid as JVs (Joint Ventures). All the necessary documentation must be submitted for the
JVs. Bidders in the JV are not allowed to bid independently against the JV.

Telephonic queries would not be accepted.

That bidders must send their queries to Procurement3.KSIA@airports.co.za for attention Johnson Miji
Bidders were informed that received offers and list of bidders would be shared with the bidders and
also published on the website.

Bidders were reminded of the query closing date. Closing date for queries is 31 January 2025
Bidders were also reminded of the tender closing date. 18 February 2025 11 a.m.

That the bid submission address is ACSA, King Shaka International Airport, MSO Building (Multi
Story Offices) La Mercy, Ground Floor, Reception. Bidders must complete the Bid closing
register at ACSA Reception. Bidders were informed that their bid submissions must be
properly labelled and clearly marked.

That bid will be evaluated on 80/20 principle.

Bidders were reminded that their BBBEE Certificates or Sworn Affidavits must always be in order.
Bidders were informed about the negotiation process should there be a need for negotiations.

That bidders treat as confidential all matters arising in connection with the tender. Use and copy the
documents issued by the employer only for the purpose of preparing and submitting a tender offer
in response to the invitation.

That bidders must not be restricted to do business with the state.

Bidders were requested that they must bring to the attention of ACSA any mistakes in the tender
document. That an addendum will be issued for material mistakes in the tender document.

Tender stages were briefly explained: Test for responsiveness, Mandatory evaluation, functionality
evaluation, Price and preference, negotiations (If applicable) and security vetting (if applicable)
Mandatory Evaluation criteria: Attend compulsory briefing session, Complete, sign and submit Form
of offer.

Bidders were informed that Local content is not applicable in this tender

Bidders were informed that this tender does not have Prequalification

That bidders must submit all essential documents as specified in the bid document

That bidders must complete, sign and submit the form of offer. Bidders were informed how to
complete the Form of Offer.

Functionality requirements were presented to the bidders. Company experience. bidders must
submit valid reference letters. Bidders were requested that they must submit key resource
qualifications/certification/registration and submit proof of necessary experience. Bidders were
informed that they must pass minimum thresholds per criteria in order to proceed to the next phase
and also in order to pass functionality.

Tender Goals. That bidders must submit proof of company ownership in order to score points on
tender goals.

That bidders must complete all tender schedules including the declaration of interest

That bidders must complete, sign and submit contract at the time of tender closing

That the pricing schedule must be properly completed, properly calculated with proper quantities,
rates, additions, and multiplications and that no blank spaces should be left in the Pricing Schedule.
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That if bidder would not be pricing for certain line items there must be a comment in that regard or a
zero, dash or state “not applicable”.

e That bidders must use 5% estimated CPI when making calculations in the Pricing Schedule. The CPI
is applicable from year two (2). In the anniversary of the contract the prevailing CPI will be applicable.

e Thattender evaluation will start as soon as the tender has closed. A recommendation report will then
be reviewed and finally sent for adjudication. If tender is approved, an award letter will then be issued
with regret letters also issued to unsuccessful bidders.

e That budget cannot be disclosed and that bidders must refer to 2023 prices for the cancelled tender

e That the results would then be published on the website.

e Bidders were informed that service is required as soon as possible.

Scope of Work was presented. Bidders are requested to refer to the detailed scope of work in the bid
document.

3 | QUESTIONS AND ANSWERS

Question:
Bidders queried access requirements, example, Cherry Picker. The query was, how should such
requirements be factored in?

Answer
Cherry Picker and other access requirements will be issued by ACSA only if available. In all other instances
such access equipment will be hired on a proven cost basis (Third Party Procurement).

Question
Bidders queried whether fly catchers would be supplied, installed and serviced by them

Answer
Fly catchers belong to ACSA. Bidder will have to service them

Question
Bidders wanted to know Bait Station quantity

Answer

It was advised that there are over 400 hundred bait stations on site at present. It was however emphasized
that the actual number will fluctuate throughout the contract period based on need and emerging risks. It
was clarified that bait stations will be serviced by the onsite operator where the operator fees will be
reimbursed on a time worked basis (hourly rate/ monthly rate).
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Question
The need for the Emergency call out to have such a short response time.

Answer
It was explained that there are two scenarios that may occur,

1. There is an emergency that impacts the business operations, in such instances the matter cannot
wait and must be resolved urgently and therefore gives rise to the emergency callout provision.

2. The second scenario is where an issue arises, and it does not have an immediate impact to
operations. In such instances callouts can have longer response times which give rise to the normal
callout.

Question.
Can bidders use similar products?

Answer
Bidders can use equivalent products not similar.

Question
Does ACSA have birds’ problems on the runway area and will the pest control operator need to address this
problem?

Answer

We do have birds’ problems, but we have a Bird and Wildlife department to address this, therefore the pest
control operator will not attend to birds that cause such a problem.

It should also be understood that birds are typically attracted to insects and possible other pests. For this
reason, it is critical that the pest control service particularly in the runway area controls any pests related
issues in a manner that reduces the risks of birds activity.

Question
Will the work be done after hours or during normal working time

Answer
The majority of work will happen during normal working time. We have also specified works that will be
done afterhours on a monthly basis and works that will be done on ad hoc basis afterhours.

Question
Will ACSA give a service provider a place to store their products
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Answer

An operator will be given a shared operational area/ office free of charge. No storage will be permitted.

One bidder requested to go to site and view the areas.

5 | closure

Meeting closed at 14:30

ATTENDEES (ACSA REPRESENTATIVES) Initials SIGNATURE

Johnson Miji IM Q‘N
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