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HIGHLIGHTS

 Board vacancies filled

« The company continued to be resilient despite challenging operating
conditions

« Maintained sound financial performance and satisfactory airport service levels

* Remained steadfast in the implementation of our governance framework and
operating model

« Seven transformation sector strategies being implemented though some
impacted by legal challenges

« Continued to strengthen Supply Chain Management governance processes

« Company repaid R2 billion worth of AIRO1 fixed rate bonds on 15 March 2019
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VISION 2025
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Run airports

By running our airports efficiently

and developing them innovatively,
we will enhance the regional economy.

iy Develop airports

Improving our capacity and infrastructure
grows our footprint through
effective operation and partnerships.

Y Grow our footprint

A larger footprint increases our exposure
to diverse methods, allowing us to learn, grow
and improve the way we run airports.

Long-term horizons

Our strategy is implemented over three time horizons
to create value over the short, medium and long-term

Horizon 1
By 2020:

Extend and defend our business

Horizon 2
By 2025:

Build emerging businesses and drive medium-term growth

Horizon 3
Beyond 2025:

Create viable options to ensure the company’s success in future
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OUR GEOGRAPHIC A e
FOOTPRINT

INDIA

Chhatrapati Shivaji International
Airport in Mumbai is an equity
investment.

GHANA

The Company performs technical
advisory and consultancy services at
Kotoka International Airport in Accra.

BRAZIL

Guarulhos International Airport in
S&o Paulo is an equity investment.

SOUTH AFRICA

We operate nine airports and provide technical
advisory and consultancy services for non-ACSA ﬁ

airports.
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SUSTAINABILITY @ .
FRAMEWORK

Enhance ACSA’s reputation
Our business @ ====> KTV N LN lo [P (I
* Increase stakeholder satisfaction

Contribute to airport traffic and
diversify ACSA's business

Sustainability

Our environment
Framework

?

 Contribute more to black
economic empowerment

«_—_—_—

Our people and society : -
» Improve airport connectivity to the

o : . regions we serve
* Minimise environmental impact

r——-

______ —>  Diversify ACSA workforce and
create a positive environment for
our employees

and strive to be carbon neutral
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GOVERNANCE
STRUCTURE

SHAREHOLDERS

[South African Governrment, Public Imvestrment Corporation

Appointrment T I Report T Appointment
Appointment .
accountability
Appoiniment
BOARD OF DIRECTORS
Appolntment o
Appointment perms of : . SUperViSion E|
Feport advice | ]
reference delegation Euidance £ =
E appratsal 3"- r-"||'
- ]
=1 =
=3 B
= N
o i
- BOARD COMMITTEES o =
L w m
| .
5 Information and o o]
2 : - - B
= Lommunications = s
e Audit and risk Board inwestment Board economic Hemuneration and Social and ethics Technala %
! . " I i . eChnology e
commities commities r-!'}_E;I:I|1I1I-:|rI COmmities | nomination Comimittes comiumittes . EY 9 =
Committes
o

]

Approval of resources
Feprt
and audit plan i Supervision $ Repart

Fuldance
nfarmation
Fd Internal Audit Executive Committes

Annual audit Audit T

Appointment terms of reference

Repart accountability

&

AIRPORTS COMPANY
SOUTH AFRICA



6 AIRPORTS COMPANY SOUTH AFRICA 10

BOARD OF DIRECTORS

Advocate Sandile Nogxina
(Chairperson)

Chairman: Board Economic Regulation
Committee. Member: Remuneration &
Nomination Committee

Kate Matlou

Chairman: Remuneration &
Nomination Committee. Member: Board
Economic Regulation Committee; Social &
Ethics Committee; Information &
Communication Technology Governance
Committee

Ntombifuthi Zikalala
- Mvelase

Member: Audit & Risk Committee,
Board Investment Committee,
Remuneration & Nomination Committee,
Information & Communication Technology
Governance Committee

Yershen Pillay

Chairman: Information & Communication
Technology Governance Committee
Member: Audit & Risk Committee,
Board Investment Committee,

Remuneration & Nomination Committee

Nosizwe Nokwe
- Macamo

Member: Audit & Risk Committee,
Board Investment Committee,
Remuneration & Nomination Committee

Irvin Phenyane

Member: Social & Ethics Committee;
Board Investment Committee,
Remuneration
& Nomination Committee, Information &
Communication Technology Governance
Committee

Bonang Mohale

Chairman: Social & Ethics Committee

Member: Board Investment Committee,
Remuneration & Nomination Committee,
Board Economic Regulation Committee

Dudu Hlatshwayo

Chairman: Board Investment Committee
Member: Social & Ethics Committee,
Audit & Risk Committee, Board Economic
Regulation Committee

Deon Botha

Member: Remuneration &
Nomination Committee; Social & Ethics
Committee; Information & Communication
Technology Governance Committee

Pascalis Mokupo

Chairman: Audit & Risk Committee
Member: Board Economic Regulation
Committee, Board Investment Committee
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GOVERNANCE

Governance and compliance philosophy

» Unlocking the * Embedding just
seamless sourcing administrative action

legal environment ‘ into processes and
* Optimising committees Efficiency practitioners
Compllance

* Proactively managing * Having the 5 pillars of
CCPs? SCM at the core of

+ Digital compliance processes

» Managing compliance » 360 degree governance
like a business process that manages audit and

Best Practice litigation risk
Litigation Risk Management

1 2 3 4 )
CCpL On- Demand Tender Tender Tender
boarding planning registration Preparation Evaluation

1: CCP — Compliance Control Point

6 7
Tender Contract
Adjudication Initiation
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ECONOMIC REGULATION

ECONOMIC REGULATORY FRAMEWORK REVIEW INITIATIVE
* Airports Company Act Amendment Bill — currently before Parliament
« Economic Regulation of Transport Bill

* Absence of pre-funding in the funding model

PERMISSION APPLICATION 2019-2023

« Unpredictability of regulatory decisions remain

* Final Permission received 6 August 2018

2018/19  2019/20 2020/21  2021/22  2022/23

2019 — 2023 Permission application 5.8% 7.4% 5.8% 5.8% 5.8%

2019 — 2023 Final Permission 5.8% 0.0% 0.0% 7.9% 7.6%

#
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TRAFFIC VOLUME

Departing Passengers
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Aircraft Landings

Thousands

160
140

120
100
80
6
4
- I
ARENN

International Regional Domestic Unscheduled

o o o o

m 2018A = 2019F m 2020B = 2021E = 2022E

Landings growth rate

6.0% 3.7%
4.0%
2.0%
0.0%
2.0%
-4.0%
-6.0%
-8.0%

2018A 2019F 2020B 2021E 2022E
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REVENUE PERFORMANCE

Total

9,500

R million
oo
(o]
o
o

7,500
6,500
5,500
4,500

3,500

Non-Aeronautical revenue split

100%

80%

60%

40%

20%

0%

revenue
9.4%
4% 8,682
1.8% '
7,940
7,331 7 464 I

2018/19F 2019/20B 2020/21E 2021/22E

11% 12% 12% 100%

80%
60%
40%

20%

0%
2018/19F 2019/20B 2020/21E 2021/22E

E Retall B Property m Car rental
m Car Parking Advertising Other
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Aeronautical growth limited to operational
volume growth

Non- Aeronautical growth remain under
pressure

Aeronautical revenue Vs Non-Aeronautical revenue

48%

52%

2018/19F 2019/20B 2020/21E 2021/22E

m Aeronautical Revenue ® Non-aeronautical Revenue



KEY FINANCIAL
INDICATORS

10,000

9,000

R million

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

5.3%

4.8%

7331
6 906

4.2%

3.4%

3084 3166

I 2

2017/18A 2018/19F

mmmm Total revenue = EBITDA

I = I = I 2

mmmm Net profit  ==@==Return on equity
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6.0%

8682 5.3%

5.0%
4.9%

4.0%

3.0%

3444
2.0%

1263 1.0%

I 0.0%

2021/22E

-—=@=—Return on capital employed

#
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CAPITAL EXPENDITURE

Capital expenditure allocation: R10 billion by 2022

R million

6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -~

1027 1093
359
265
462
2018/19F 2019/20B
m Capacity
m Efficiency & Technology

| Statutory & Compliance

Major projects to be undertaken by 2022

5109 + Cape Town International Airport

3755

2020/21E 2021/22E

= Commercial
m Refurbishment_Rehabilitation

* New Re-aligned Runway
+ Terminal 2 Development
New Domestic Arrivals
* O.R. Tambo International Airport
* Remote Apron Stands
+ Western Precinct Phase 1
» Midfield Cargo Phase 1
* King Shaka International Airport

» Bravo Taxiway Extension and Delta
Remote Stands

&
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INTERNATIONAL AIRPORT;

NEW REALIGNED RUNWAY

TERMINAL 2 DEVELOPMENT
(INTERNATIONAL EXPANSION)
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INTERNATIONAL AIRPORT
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MATURITY PROFILE

Debt evolution Maturity profile
Inflation linked
18,000 bond
s £ 35500 - rT
= 15,000 =
IS = 2910
[ £ 3,000
12,000 o
2,500 A
9,000
2,000 A
6,000
3,000 1,500 A
I ; _
0 - - 1,000
I I I . - - I
-3,000 500 1 296 296 296 296
-6,000 0 -
% %
R R R IO U R AR IS S
ST SO Q¥ g 48 S SRRSO Dl ) SR R U AR S
SEFTCTEFTTETEFTS S S S S S D D D QD
s Change in debt levels Debt levels m Fixed rate bonds  mInflation linked bonds  ®mDFI Loans (INCA & AFD)

Credit Rating Agency Date LT National Scale Global Scale Rating Action  Outlook

Mooby’s 26 Mar 2018 Aal.za Baa3 Affirmed Stable

INVESTORS SERVICE
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FUNDING
REQUIREMENTS
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NEW FUNDING ESTIMATED AT R4.2 BILLION IN THE PERIOD 2019/20 - 2021/22

12 000

R million

10 000

8 000

6 000

4000

2000

-2 000

-4 000

-6 000

Opening Cash

Cash Generated

(947)

(9 956)

Investing Activities
Income Tax Paid

(929)

Debt Repaid

/9,000

c
g 7,500
€
x 6,000

4,500 1,100

3,000

1,500 3,755

1,093
0
2020/21 2021/22

2019/20
\ m Cash generated mNew Debt /

4 200 73

oy [

(937)

Interest Costs New debt
Equity related Ending Cash
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KEY CREDIT METRICS

Net Debt To Capitalisation (Below 65%)

35%
30%
25%
20%
15%
10%

5%

0%

5.0

4.0

3.0

2.0

1.0

0.0

20%

2019/20

DSCR Ratio by Available Cash (Above 1.5x)

2019/20

24%

2020/21

2020/21

29%

2021/22

4.4
4.0
I I 2.8

2021/22

6 AIRPORTS COMPANY SOUTH AFRICA 26

Net Debt to EBITDA Ratio (Below 4x)

3.0
2.4
1.9 I

3.5
3.0
2.5
2.0
15
1.0
0.5
0.0

2019/20

2020/21

2021/22

EBITDA Interest Cover Ratio (Above 3x)

6.0
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4.0

3.0

2.0

1.0
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5.0

2019/20

5.0

2020/21

4.2

2021/22
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CONSIDERATIONS

 Board quorum increased from three to seven

« Supply Chain Management framework and strategy overhauled

« Politically Exposed People Policy in development

« DMTN program updated to be in line with JSE Listing Requirements

* Policy dealing with nomination of directors under discussion

%
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FORWARD LOOKING

« To create long term sustainable value creation

« Maintain a sound financial position despite unpredictable external environment
» ldentify business opportunities to grow revenue streams

» Drive socio-economic upliftment of South Africans

* Moving towards a digitised business

« Managing and developing a high performance team

* Reducing environmental impact

%
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NOTES

%
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NOTES

%
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DISCLAIMER

The information contained in this presentation is confidential, and is intended solely for this presentation. This
presentation may contain information proprietary to the Airports Company South Africa SOC Limited
(“the Company”), and may not be reproduced or disseminated in whole or in part without the Company's written consent.
The Company is not acting as your adviser in any transaction that may be proposed herein, and this presentation does not
constitute a recommendation, guidance or proposal to enter into any transaction. Any decision to enter into a transaction
should be made on the basis of information contained within an offering circular, programme memorandum or prospectus
published in relation to such an offering. The Company does not guarantee or otherwise assure the expected results of
any transaction as envisaged in this presentation. You shall not be entitled to place any reliance on the information
contained in this presentation for the purposes of entering into any proposed transaction or otherwise.
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