
 

 

MINUTES 
 
Non-Compulsory briefing session: COR 6566/2021/RFP - Request for Proposals for the establishment of a 
Panel of service providers for the supply and delivery of Personal Protective Equipment (PPE) for a period of 
one (1) Year 
 
Chairperson: Lesego Pitse 
 
Location: Virtual on Microsoft Teams 
 
Date: 19 July 2021 
 
Time: 14:00 
 
Attendance: ACSA technical team and potential bidders 
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• Lesego welcomed the attendees to the meeting and Introductions of 
the ACSA technical team were conducted 

• Lesego reminded the bidders that the virtual briefing session is non-
compulsory. Lesego also informed the bidders that the briefing 
session slides being presented will be published on the e-tender 
portal (www.etenders.gov.za) 

 

• Lesego presented the following information: 
 

➢ Tender timelines emphasizing that the closing date for 
submission of queries is on 28 July 2021 @ 16:00pm and the 
closing date for tender submission is on 04 August 2021 @ 
13:00PM. No late submissions will be accepted. 

➢ How to download the tender document 
➢ General Administration including tender submission methods 
➢ 5 stages of the evaluation process (Stage 1 Pre-qualification; 

Stage 2 Mandatory requirements; Stage 3 Functionality/technical 
aspect; Stage 4 Price and Preference (which will only be done 
through the RFQ system once the panel has been appointed) 
and Stage 5 Post tender negotiations (if necessary)) Lesego 
explained that staged approach means a submission received 
will be disqualified in the stage that it fails to meet the 
requirements set. Eg: if a tenderer fails to meet the requirements 
of BEE Level 1, or 2, the submission will be disqualified 
immediately, and the rest of the tenderer’s submission will not be 
evaluated. She also asked the potential bidders to ensure that 
the information requested in Stage 3 Functionality/technical 
aspect is the information provided and to ensure that the 
minimum information requested for each sub-criteria is 
submitted.  
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➢ Bidders who include fabric masks in their submission should fully 
comply with the DTI local content requirements as stated in the 
tender document 

➢ Bidders’ submissions will either be evaluated under Table 1 or 
Table 2 of the functionality evaluation, depending on which PPE 
items they select on the table on page 13 of the tender document 

➢ Emphasis was made on the fact that there is no pricing schedule 
included in the tender document as the service providers will be 
appointed onto the panel based on the total points that they 
obtain under the functionality evaluation. Only Five (5) service 
providers will be appointed to form part of the panel. 

➢ Bidders should use the quantity breakdown table of the PPE 
items included in the tender document to establish whether they 
would be able to achieve the delivery lead times stipulated in the 
document. This table is for illustrative purposes only. The 
quantities can fluctuate based on demand. 

➢ Table: List of returnable. Lesego asked the potential bidders to 
use this table when compiling their submission as a checklist 
together with all information requested in the evaluation criterion 
to ensure that everything has been included in the tender 
submission, as requested 

 

• Lesego, together with the ACSA technical team presented the 
following to bidders: 

 
o A high-Level summary of the Project background and 

scope of Work. The detailed information about the 
Project background, scope of work and competency 
requirements can be found in the published tender 
document.  

o The bidders will be responsible to ensure that the 
required Covid19 PPE are delivered meeting all 
specifications set in “Annexure A” of the National 
Treasury Instruction Note No.5 of 2020/21 on Covid19 
Personal Protective Equipment. This Annexure was 
published together with the tender document 

o The delivery lead times included in the bidders’ 
submission will be set as a suspensive condition of the 
contract once the bidder is successfully appointed onto 
the panel. Failure to adhere to these delivery times will 
be a breach of contract.  
 

• Lesego requested that bidders check the e-tender portal 
(www.etenders.gov.za) regularly as all relevant information/changes 
will be communicated on that platform to all bidders 

• Bidders are requested to go through the draft service level 
agreement published to understand ACSA’s terms and conditions 
prior to submitting their proposal. 

• Lesego explained that being appointed on the panel does not 
guarantee work. Each order will be awarded using the RFQ method. 

http://www.etenders.gov.za/
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Only those who submit the most competitive quotation(s) will be 
awarded. An RFQ will be done every time there is an order request 
from the Airports. 

• Lesego shared the closing remarks of the presentation and added 
that all Joint ventures should submit a consolidated BEE certificate 
of the entities that make up the JV  

 

• The following questions were posed by the bidders and answers 
provided by ACSA SCM and Technical team: 
 

o Question: I need clarity on the issue of branded masks. 
Getting the masks manufactured to ACSA’s specification 
and delivered within 3 days after ACSA issues the order 
is not attainable. It is an unfair requirement as set under 
the functionality evaluation. 

o Answer: Could you please send an email to Lesego 
providing rationale on why the maximum 3 days delivery 
period is not enough when factoring in the manufacturing 
of the fabric masks. The ACSA team will consider 
making changes to the fabric mask delivery turnaround 
times.  

o Question: In terms of the reference letters requested, 
will ACSA accept a state order received by the service 
provider. 

o Answer: The reference letters as per request need to 
include the client letter head, contract duration, and 
contact details, for points to be allocated. If bidders 
include the state orders in their submission, the 
information given in these orders needs to be the same 
as that requested in the reference letter 

o Question: Reference is made to the surgical masks’ 
quantities in the table. Is the 26000 referring to singles or 
boxes of 50? 

o Answer: We are referring to singles and not boxes. 
o Question: Regarding the branding for fabric masks, are 

the abbreviations going to be branded on the masks or is 
the whole ACSA logo, together with the writing needed 
as pictured in the tender document 

o Answer: The whole logo and writing as pictured in the 
tender document would need to be branded on the fabric 
masks. This ACSA branding will be provided to all 
service providers on the panel. 

o Question: If my tender submission states that I will 
deliver the surgical masks within 2 – 3 working days and 
I get appointed onto the panel but once I get awarded an 
order, I default on this delivery time. Will I be discarded 
from the panel or will the order be awarded to someone 
else in the panel? 

o Answer: The order will be awarded to someone else in 
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the panel. This is the reason we have emphasised the 
importance of including the correct information based on 
the bidder’s capacity and organizational footprint. 
Bidders should refrain from including false information 
just to be awarded the tender.  

o Question: Will ACSA be appointing 5 service providers 
per PPE item/commodity (as per the selection the 
bidders made) or a total of 5 service providers onto the 
panel 

o Answer: A total of 5 service providers will be appointed 
for the panel. The service providers will then be profiled 
according to the PPE items they will be providing. A 
thorough mechanism will be used once the panel is 
appointed based on the submissions received 

o Question: ACSA requests an office telephone number to 
be included on the reference letters. A lot of people are 
working from home due to the current lockdown 
regulations. Will you also accept cell phone numbers 

o Answer: Yes, cell phone numbers can be included but 
they must accompany the office telephone number 

o Question: Will those bidders who achieve points that are 
over the minimum thresholds as set in functionality 
evaluation all be appointed to the panel. Eg: if the bidder 
obtains 55 points, will they make it onto the panel for the 
specific commodities they are bidding for or is there a 
limit in the total number of service providers that will be 
appointed onto the panel 

o Answer: A total of 5 service providers will be appointed 
to form part of the panel and these will be the service 
providers who have achieved the top 5 highest scores in 
the functionality criteria. The method that will be used to 
calculate the top 5 is articulated in the tender document 
under Section 4 clause 4.2.1. 

o Question: Are the glove quantities as stated in the table, 
per box, per singles or per pair 

o Answer: The gloves quantities are per single 
o Question: Should the bidders submit all the local content 

annexures (C, D & E) with the tender document? Service 
providers are normally requested to only submit 
Annexure C when bidding for a tender and keep D & E 
for their own record 

o Answer: Yes the bidders should include Annexure C,D & 
E in their submission.  

o Question: How will ACSA calculate the years of 
experience that bidders have in supplying and delivery 
PPE, to be able to allocate points under the functionality 
criteria. Will you use the date that the reference letter 
was issued 

o Answer: Part of the information to be included in the 
reference letter is the contract duration. Based on the 
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number of reference letters submitted, the contract 
durations will be summed up to calculate the experience  

o Question: Is it only 6 Airports (as mentioned and 
indicated in the quantity breakdown table) that will be 
purchasing the disposable bio-hazard suits and shoe 
covers  

o Answer: Yes, only the 6 Airports will be purchasing. We 
will not be providing these items to the International 
Airports 

o Question: Is it only those companies listed on the PPE 
National treasury list that are eligible for this tender or 
can any other company submit their bid 

o Answer: Any company that supplies PPE is eligible for 
this Tender, not only those who are on the National 
Treasury list. 

o Question: Does the delivery time start when the order is 
placed or the following day after order is received. 

o Answer: Delivery time starts on the day the order is 
placed. 

o Question: If the order is received at 16:00, is that day 
counted as day 1 

o Answer: Yes, but orders will be sent out on a timely 
manner to give the service provider enough time on that 
day to implement. 

o Question: Given the 3-day (max) delivery lead time 
requested by ACSA, how will service providers be able to 
plan for the items to be delivered timeously without the 
guarantee that they will be awarded the order 

o Answer: The service provider can only plan for the items 
once they receive an award letter stating that their 
submitted quotation is accepted. The award letter will be 
accompanied by an order confirmation therefore, ACSA 
will give no guarantee until the RFQ process is complete, 
and the award letter is issued to the successful panellist. 

o Question: Will ACSA accept my reference letters if I 
have a local business that has only supplied PPE to 
clients outside of SA 

o Answer: Yes, reference letters for PPE supplied to 
countries other than SA will be accepted 

o Question: With regards to the local content 
requirements, getting latex gloves that are locally made 
is difficult. How will bidders fulfil this requirement 

o Answer: Please note that Local content is only 
applicable to fabric/cloth masks as stated in the 
document. All other PPE items can be sourced anywhere 
else 

o Question: How will ACSA ensure fairness when 
assessing the received quotations from suppliers on the 
panel for the different PPE items. For example, if my 
entity quotes for a SAHPRA approved surgical mask 
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which costs R2 and another bidder quotes for a surgical 
mask that is sourced overseas and is uncertified for 
R0.50. Will ACSA award to the supplier who quoted 
R0.50 because they are the cheapest even though their 
product is not certified 

o Answer: As per section 2, clause 2.3 in the tender 
document, service providers are responsible to ensure 
that the required Covid19 PPE are delivered meeting all 
specifications set in “Annexure A” of the National 
Treasury Instruction Note No.5 of 2020/21 on Covid19 
Personal Protective Equipment. Every submission will be 
evaluated as per these specifications that are approved 
by the World Health organization (WHO). 
Therefore, the successful service providers that will be 
part of the panel will all be quoting for the same product 
that has been certified as per the WHO standards 

o Question: We have a local manufacturer who makes 
fabric masks for our entity which we then supply to our 
clients. Part of the requirements set in the document is 
for a distribution agreement to be submitted. What kind 
of agreement will ACSA find as acceptable 

o Answer: Any type of formal agreement which states 
(amongst other things) that your company is the 
redistributor of the listed PPE item(s) that are 
manufactured by them. The manufacturer’s name and 
contact details should be stated in the agreement 
together with the information of where the site/factory is 
located etc. ACSA will do the necessary verifications, it is 
important for the contact details to be included in the 
agreement. 

 
 

 
 

  
  

 
 
 
 
 
 
 

Conclusion 
 

Meeting was closed at 15:55. 
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MINUTES CONFIRMED AS A TRUE REFLECTION OF THE PROCEEDINGS 
 
 
Lesego Pitse (Chairperson) 
 

 


