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GLOBAL OVERVIEW
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2024 ELECTIONS AND IMPLICATIONS ON MAJOR PASSENGER MARKETS 

Source: IATA Sustainability and Economics, using data from DDS

ÅAcross the globe, 4.2 billion 

people went to the polls, 

representing around 60% of 

global GDP and 59% of 

passenger air traffic 

(measured by O-D passenger 

numbers)

ÅPotential Policy reversals in 

major markets which might 

not be favourable to the 

business cycle and a stable 

policy environment 

These election results add to the risks in 2025, a year in which a further 23 

countries will hold elections, including Australia, Canada, Germany, and 

Singapore 
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GLOBAL AIR TRAVEL DEMAND MARCH 2025

5

Å Global passenger demand rose 3.3% year-on-year, with capacity up 5.3%, pushing the load factor down 

to 80.7% - capacity expansion outpaced demand

Å International demand grew 4.9%, while domestic demand edged up 0.9% 

Å Despite the continued global growth, however, pressures from supply chain constraints, airport capacity, 

and potential economic headwinds persist
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AIR CARGO DEMAND MARCH 2025

6

IATA reports air cargo demand rose by 4.4% in March 2025 compared to the same period last 

year, marking an all-time high for March 

Performance by Region:

Å Asia-Pacific led growth with a 9.6% increase in demand

Å North America & Europe saw solid gains of 9.5% and 4.5%, respectively

Å Latin America also posted growth, while the Middle East & Africa saw demand declines
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ACI AND ICAO LONG -TERM PASSENGER DEMAND FORECAST
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ACI AND ICAO LONG -TERM AIR CARGO DEMAND FORECAST

8

Innovation Initiatives
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ACSA NETWORK PASSENGER FORECAST: 2023 - 2042

9
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SOUTH AFRICAN POPULATION GROWTH: 1960 - 2050

10

Å With projected urban and rural population growth fuelling an expanding middle class, ACSA will 

remain under continuous pressure to accelerate capacity expansion to meet rising demand, 

while ensuring alignment with global sustainability priorities
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Air transport is closely interconnected with economic development and 

geographical factors

PROPENSITY TO TRAVEL: TRIPS PER CAPITA ð 2023 VS 2043

11

By 2043, South Africaôs trip per capita is expected to be over 100% of the 2023 
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Å AIR TRAVEL ï 2025 and BEYOND

12

ÅGlobal air passenger traffic is set to 

double by 2040, driven by 

innovation

Å Efficiency and Sustainability, are 

core principles driving expected to 

continue driving air travel 

advancements

Å AI, biometrics, and green tech are 

shaping the skies

Å Adapt and Innovate, where 

success depends on flexibility in a 

dynamic industry

AIR TRAVEL ð 2025 AND BEYOND
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EMERGING OPPORTUNITIES: DECARBONIZATION OF AVIATION

13

Air Transport Action Group (ATAG) carbon emission (CO2) roadmap based on most ambitious 

technology scenario & central traffic growth scenario: 3.1% CAGR 2019-2050)

Å Fleet replacement can cut COϜ emissions by ~25%, while efficiency upgrades to current 

aircraft could yield up to 10% savings

Å Research shows that using 100% SAF reduces lifecycle COϜ emissions by ~80%, though 

broader industrial adoption is needed to boost SAF availability
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CORPORATE PLAN STRATEGY 
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OUR STRATEGIC PRIORITIES

 

Digital 

Transformation 

 

Smart Airports 

 

Data Analytics 

 

 

Aerotropolis 

Development 

 

Air Cargo Growth 

 

Route Network 

Expansion 

 

 

Financial 

Sustainability 

Social-Economic 

Development 

Energy & Water 

Conservation 

Transition 

Clean Governance 

ESG Strategy & 

Reporting 

 

Our strategy is anchored around three pillars:

¶ Innovate - Transforming operations through digitalization and advanced technologies

¶ Grow - Enhancing connectivity, increasing revenue streams, and expanding partnerships globally

¶ Sustain - Prioritizing financial, environmental, and social sustainability while driving inclusive development
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KEY DRIVERS OF OUR GROWTH 

16

Aerotropolis

Ground 

Handling & 

Cargo 

Development

Jet Fuel

Training 

Academy

Innovation

Å Coordination and development of aerotropolis 

support pillars in partnership with local governments 

and key relevant stakeholders

Å Leverage on Special Economic Zones (SEZ) 

through partnership to unlock investment

Å Preparation for phase II implementation of the 

Ground and Cargo handling strategic intervention to 

align with the Airports Company Act

Å Development of Mid-field Cargo terminal

Å Jet A1 Supply Security as a strategic imperative

Å Exploration of Sustainable Aviation Fuel ï 

Infrastructure and Storage facilities

Å Strengthen partnerships with key industry 

organizations such as ICAO, IATA, ACI, AFCAC etc.

Å Local skills development, and regional expansion

Å Strengthen partnership with CSIR, TIHMC, academia 

and industry to explore enterprise wide opportunities

Å Improve customer experience and enhance efficiency

Å Passenger Mobilisation ï Support SMMEs
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OUR COMMITMENT TO SUSTAINABILITY AND  NET -ZERO GOALS 

Long-term Sustainability Focus

Å ACSAôs success is tied to balancing economic, environmental, and social sustainability

Å The company strives to serve both its financial sustainability and mission to benefit society and the 

environment

Energy Transition and Net-Zero Commitment

Å Solar projects - Scaling solar energy across major airports to reduce reliance on fossil fuels, lower costs, 

and decrease carbon emissions

Å Hydrogen infrastructure - Exploring clean energy alternatives such as hydrogen for airport vehicles and 

other machineries in operations to align with global sustainability trends

Å Just Transition Energy policy - Contributing to South Africaôs energy transition by promoting renewable 

energy solutions and other non-fossil energy sources

Socio-Economic Development

Å Poverty alleviation - Direct investments in healthcare, education, and housing to uplift disadvantaged 

communities near airports through ACSA SED program

Å Women and Youth empowerment - Focus on gender equality, youth, and marginalized groups

Å Skills development - Partnering with local institutions to equip communities for careers in aviation and 

logistics
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ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (ESG) ALIGNMENT

Å ESG reporting - Regular reports on environmental, social, and governance efforts, aligned with global ESG 

standards to foster transparency

Å Green financing - Exploring green investments for infrastructure, supporting sustainable airport 

development and renewable energy expansion

Å Community engagement - Collaborative initiatives and regular public consultations to ensure alignment with 

broader social and environmental objectives

Focusing on Socio-Economic Development

Å Supporting SMMEs - Promoting local procurement and providing capacity-building programs to drive 

economic participation

Å Social mobility - Ensuring that local communities benefit from economic opportunities created by ACSAôs 

operations

Our commitment to positive impact

Å ACSAôs initiatives will continue to empower communities, enhance quality of life, and strengthen its 

sustainability efforts in harmony with broader sustainable development goals
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INTEGRATED TRANSFORMATION

Increased market access Build capacity Contribute to sector 

participation

Promote access to funding

¶ Number of new black-

owned service providers 

introduced into the 

industry. 

¶ % of procurement 

goods/services issued 

and completed with 

black-owned partnership 

requirement

¶ Number of black 

professionals and/or small 

and medium enterprises 

(SMME) provided with 

training and up-skilling 

opportunities

¶ % of sector spend 

channelled toward SMMEs 

and black-owned service 

providers

¶ % of sector revenue 

(where applicable) 

provided by black-owned 

and SMME vendors

¶ % of QSE and EME 

supported in contract 

funding through direct 

spend 

¶ Number of black-owned 

service providers 

supported with funding 

through leveraging of 

funding network (such as 

DFIs)
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GOVERNANCE STRUCTURE
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OUR GOVERNANCE FRAMEWORK
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ECONOMIC IMPACT 
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R9.54 bn 

NATIONAL ECONOMIC IMPACT IN 2023 

38 897
Direct Jobs Supported

106,835

Total  Jobs Supported

R65.5 bn 
22 361 in 2022

31 225 in 2021  

32 509 in  2020

 31 290 in  2019

95,014 jibs in 2022

74,330  jobs in  2021

52,498  jobs in  2020

144,559  jobs in  2019

R50 bn in 2022

R32 bn in 2021  

   R22.1 bn in  2020 

    R72.2 bn in  2019

Supply chain providing input to the 

aviation sector (contribution to SA GVA) 

R6.9 bn in 2022  

R3.5 bn in 2021  

R5.8 bn in  2020 

 R7.2 bn in  2019

Economy wide contribution 
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PROVINCIAL ECONOMIC IMPACT IN 2023

Gauteng

R28 bn in Economy-wide Impact 

46,033 Jobs Supported

0.9% contribution to provincial 
employment

KwaZulu-Natal

R6.7 bn in Economy-wide Impact 

11,067 Jobs Supported

0.4% contribution to provincial 
employment

Free State

R2.3 bn in Economy-wide Impact 

3,740 Jobs Supported

0.5% contribution to provincial 
employment

Eastern Cape

R9.8 bn in Economy-wide Impact 

15,736 Jobs Supported

1,2% contribution to provincial employment

Western Cape

R16.7 bn in Economy-wide Impact 

27,158 Jobs Supported

1% contribution to provincial employment

Northern Cape

R2 bn in Economy-wide Impact 

3,251 Jobs Supported

1% contribution to provincial 
employment
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OPERATIONS

25



Confidential

Confidential

000ôs International Regional Domestic Unscheduled Total

FY19/20 5 823 518 14 526 58 20 924

FY20/21 412 37 4 023 97 4 570

FY21/22 1 684 187 8 614 53 10 538

FY22/23 4 268 358 11 116 72 15 813

FY23/24
5 093 435 12 719 66 18 313

FY24/25 5 381 488 13 051 54 18 973

Recovery rate % 92% 94% 90% 93% 91%

DEPARTURE PASSENGERS

DEPARTING PASSENGERS     

DEPARTING PASSENGER NUMBERS BY AIRPORT   

PASSENGER STATISTICS 
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6% 3%12% -18%

Å Total passenger traffic increased by 4% in 2024/25FY 

reaching 91% of pre-covid levels 

Å Recovery rates remain below pre-pandemic levels 

across all market segments. 

Å International and domestic traffic reached 92% 

and 90%, respectively 

Å Regional recovery rate for the period was 94%

Å George, Kimberly, Bram Fischer, Upington Airports 

exceeded pre-covid levels
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International Regional Domestic Unscheduled Total

FY19/20 38 524 11 620 130 693 67 682 248 519

FY20/21 10 297 26 24 42 896 44 063 99 880

FY21/22 22 743 6 755 90 385 53 024 172 907

FY22/23 33 155 9 354 109 076 60 202 211 787

FY23/24 39 246 11 494 122 605 54 990 228 335

FY24/25 40 423 12 105 120 209 56 776 229 513

Recovery rate % 105% 104% 92% 84% 92%

AIRCRAFT MOVEMENT 

TOTAL AIRCRAFT LANDINGS       

AIRCRAFT LANDINGS BY AIRPORT   

AIRCRAFT TRAFFIC STATISTICS 
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Å Recovery rate for total aircraft landing was 92% of 

pre-pandemic level, unchanged relative to prior year  

Å International and regional traffic exceeded pre-covid 

levels at 105% and 104%, respectively. 

Å Supported by airlines increasing frequencies, 

introducing new routes and resuming pre-

covid routes 

Å Cape Town International Airport exceeded pre-

pandemic levels by 12 percentage points

Å King Phalo recorded the lowest recovery rate at 52% 

-35%

-2%
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TOTAL LOAD FACTORS  

Å Load factors remain above pre-pandemic 

levels at 76%, driven by constrained seat 

capacity

Å Load factors have remained above pre-

pandemic levels since 2022/23FY following 

the demise of Comair

Å We expect load factors to remain elevated 

until there is significant improvement in seat 

capacity.

Å Load factors in the regional segment of the 

market exceeded pre-covid levels by 21 

percentage points      

LOAD FACTORS BY MARKET SEGMENT  
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DEPARTURE SEAT CAPACITY

DEPARTURE SEAT CAPACITY  

ÅCovid-19 pandemic and the demise of Comair 

had negative impact on seat capacity 

ÅSeat capacity continued on a recovery path 

reaching 86% of 2019 levels, unchanged 

relative prior year    

ÅGeorge Airport recorded the highest recovery 

rate at 99% 

ÅAbout 76% of available seat capacity was 

utilised in 2024/25FY

DEPARTURE SEAT CAPACITY PER AIRPORT  
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NUMBER OF AIRLINES OPERATING

Domestic airlines not operating

Å Comair 

Å Mango

Å SA Express 

Current domestic operating airlines

Å Airlink

Å Cemair (PTY) LTD

Å FlySafair

Å Lift (Global Aviation Operations (PTY) LTD)

Å South African Airways

PERIOD DOMESTIC INTERNATIONAL REGIONAL

BEFORE COVID - FY19/20 8 46 7

FY 24/25 5 45 6

International airlines

Å Almost all the airlines have returned to the 

market since start of the pandemic.

Regional airlines 

Å 3 airlines entered the market since start of the 

pandemic.
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CARGO OPERATIONS

Å Cargo tonnages volume reached 71% of pre-

covid levels in 2024/25FY

Å Freight movements decreased by 4% relative 

to previous year 

Å Recovery in freight movements decrease to 

78% of pre-pandemic levels from 82% in 

2023/24FY

TOTAL CARGO TONNAGE  

TOTAL FREIGHT MOVEMENTS 
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TRAFFIC FORECAST 

DEPARTING PASSENGERS AIRCRAFT LANDINGS

Å Total departing passengers to reach pre-covid levels in 2026/27FY 

Å Recovery in domestic traffic expected to reach 2019 levels in 2026/27FY

Å International traffic to projected to exceed pre-pandemic levels by the end of current financial year 

Å Aircraft landings projected to reach full recovery in 2026/27FY    

Å Domestic aircraft landings to lag other market segments reaching 2019 levels in 2026/27FY

Å International aircraft landings to  recover to pre-pandemic levels by the end of 2025/26FY
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CAPEX PROGRAMME 
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FY2024 -2028 PERMISSION CAPEX PROGRAMME  

ÅACSA spent about R1.4 bn in the first two years of the permission against the budget of R1.5 bn 

ÅThe company to spend R21.7bn on Capex over the Permission Period 

ÅAbout 72% of Capex is planned for refurbishment with new capacity projects accounting for 15%

ÅEfficiency & Technology will account for 14% of total Capex over the three-year plan    
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MAJOR PROJECTS - O.R. TAMBO 

INTERNATIONAL AIRPORT

35
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The schematic gives a perspective on the infrastructure and integration of mid-field cargo 

development with the ORTIA Site

LANDSCAPE FOR MIDFIELD CARGO

36

ACCESS TO AND FROM THE FACILITY

(Capital projects)

SITE AND BATTERY LIMITS WITH ORTIA

(Site integration philosophy & plan)

Å Airside link road

Å Link to current cargo facility

Å Access to RAS

Å Relocation of taxiways

Å Bulk Services integration to ORTIA

Å Waste management  service integration

Å Stormwater attenuation and management

Å Energy demand, metering, & back-up power

Å Fire Water system modifications

ASSET AND FACILITIES MANAGEMENT

(Common Areas) 

Å Site Security, IT systems, & Surveillance Management

Å Screening of incoming and outgoing cargo

Å Safety & Operating Systems (fire, utilities, waste, power)  

Å Site Maintenance (regimes, CMMS, service mgmt.)

Å Soft services (pest control, waste, cleaning, vegetation)
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VILLAGE 
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MIDFIELD CARGO PRECINCT ð PHASE 1

Budget Category: New Capacity

L
o

c
a
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o

n
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a
y
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u
t

ÅPlanning Commence: 2019 

ÅCapex Approval: 2025

ÅImplement: 2026

ÅComplete: 2031

P
ro

g
ra

m

ÅCapacity Enhancement 

ÅNon-Aero Revenue

ÅImprove Service Levels

ÅGrow Cargo

ÅAerotropolis Catalyst
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The Phase 1 Cargo development will consist of  general 

cargo warehouses, express and specialised cargo handling 

facilities, freight forwarders warehouses as well as respective 

truck manoeuvring and parking areas to accommodate 750 

000 tonnes of Cargo per annum.

ÅRemote Apron Stands

ÅHotel Taxiway and associated infrastructure

ÅMidfield Passenger Complex

Permission Value:

R 2.9bn

Project Value

R5.7bn

R
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ORTIA: MIDFIELD TERMINAL COMPLEX

Budget Category: New Capacity

L
o

c
a

ti
o

n
L

a
y
o

u
t

ÅPlanning Commence: 2027 

ÅCapex Approval: 2028

ÅImplement: 2030

ÅComplete: 2034

P
ro

g
ra

m
ÅOverall Airport Capacity 

(Landside, Terminal and 

Airside) 

ÅService Levels

ÅAerotropolis Development
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R
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d ÅRemote Apron Stands

ÅHotel Taxiway and associated infrastructure

ÅMidfield Cargo

ÅSurface Access e.g. High Speed Rail, K90, PWV 15

Midfield Terminal complex consisting of:

ÅEarthworks & Services

ÅTerminal Buildings

ÅVehicle Parking

ÅInterchanges & Access Roads (Landside & Airside)

ÅAircraft Stands

ÅTaxiways

ÅTunnels

Permission Value:

R 50 m (fees only)

Project Value

R15bn

R
 m
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TERMINAL A REFURBISHMENT

Budget Category: Refurbishment

L
o

c
a

ti
o

n

Permission Value:

R394 m (Permission) 

Project Value

R415m

ÅUpgrading of non-compliant installations such as fire 

detection and protection, and electrical installations to be 

compliant with SANS 10400 and other applicable 

regulations. 

ÅRe-instatement of closed fire escapes and the construction 

of new fire escape routes from the Joint Operation Centre.

ÅRepairs and revitalization of existing finishes, e.g. polishing 

of granite floor tiles.
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ÅImplement April 2026

ÅComplete March 2029

P
ro

g
ra

m
ÅImprovement

ÅLevel of Service

ÅCompliance

B
u

s
in

e
s

s
 C

a
s

e

ÅRefurbishment and upgrading of services in the Terminal A 

building.

1

41 
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189 

21

2023 2024 2025 2026 2027 2028 2029
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AIRSIDE CORRIDOR REFURBISHMENT

Budget Category: Refurbishment and Capacity

L
o

c
a

ti
o

n

ORTIA Airside Corridor Refurbishment

Permission Value:

R363m (Permission) 

Project Value

R1.1bn 

ÅFive New Seating Nodes between Gate C7/A2 and 

C11

ÅRefurbishments to Boarding Gate A3 to Gate C13

ÅCompliance Work for Departure Ramps for Boarding 

Gates A3 to Gate C13

ÅRefurbishments for Passenger Boarding Bridge Ramps 

up to the Rotunda for Gate A3 to C13

ÅRefurbishments to Departures Corridor from Gate A3 to 

Gate C13

ÅRefurbishments to Arrivals Corridor from Gate A5 to 

Gate C13

64 

299 

340 

295

58

2023 2024 2025 2026 2027 2028 2029 2030
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ÅRefurbishment and upgrading of the airside corridor.

ÅImplement April 2026

ÅComplete March 2030
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Budget Category: Refurbishment 

L
o

c
a

ti
o

n

ÅRefurbishment of the cargo warehouse building and cargo 

agent building.

Å The refurbishment of the cargo warehouse and the freight 

agents building. The project scope to be undertaken is the 

refurbishment of structures, and services in order to 

extend the life expectancy of  the buildings by 10 years.
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Permission Value:

R512m (Permission) 

Project Value

R512m
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Å Implement April 2024

ÅComplete March 2026
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MAJOR PROJECTS - CAPE TOWN 

INTERNATIONAL AIRPORT
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TERMINAL 2 REDEVELOPMENT

Budget Category: New Capacity
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ÅPlanning Commence: 

Commenced

ÅCapex Approval: Approved

ÅImplement: 2026

ÅComplete: 2029
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ÅCapacity Enhancement 

ÅLevel of Service

ÅImprove Passenger Experience
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ÅThe expansion of the international departure baggage hall

ÅThe addition of 2  Code F international carousels 

ÅThe reconfiguration of the customs and meeters & greeters 

areas

ÅNew E-emigration gates 

ÅAdditional self service check-in & security capacity

ÅNew arrivals retail mall

ÅNew basement services level 

Permission Value:

R 4bn 

Project Value

R853 m (Phase 1)
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Å International Departures Lounge

ÅAircraft Stands
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NEW DOMESTIC ARRIVALS TERMINAL

Budget Category: New Capacity
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ÅPlanning Commence: 

Completed

ÅCapex Approval; 2026

ÅImplement: 2027

ÅComplete: 2029
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ÅCapacity Enhancement 

ÅLevel of Services

ÅImprove Passenger Experience
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The Domestic Arrivals Terminal project entails the re-

orientation of the existing domestic arrivals terminal. 

The project scope includes the following: 

Å Increased meeters & greeters area 

Å Increased baggage reclaim area that will provide 

additional space between carousels

Å An additional  baggage carousel 

Å Basement level for deliveries & commercial storage 

Å Second Floor retail enablement (adjoining domestic 

departure lounge ) 

Permission Value:

R 760m  
Project Value

R 1bn
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NEW RUNWAY

Budget Category: New Capacity
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ÅPlanning Commence: 2027

ÅCapex Approval: 2028

ÅImplement: 2028

ÅComplete: 2031
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ÅCapacity Enhancement 

ÅLevel of Service

ÅUnlock Terminal Precinct
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ÅThe existing runway will be displaced at the northern end 

with 220m to the east and rotated at angle of 11.5 degrees. 

ÅThe new realigned runway will be fully Code F compliant. 

Å The runway will initially include two rapid exit taxiways and 

a partial parallel taxiway as indicated on the layout

Å The environmental authorisation has been secured and the 

commencement of detailed design is imminent. 

Permission Value:

R0  

Project Value

R6 bn

ÅAircraft Stands

ÅTerminal Piers 
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CHIEF DAWID STUURMAN 

INTERNATIONAL AIRPORT
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TERMINAL  DEVELOPMENT 

Budget Category: New Capacity
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This project consists of:

ÅExpansion of the Terminal building to the east and west 

including a new 1½ level processing facility.

ÅAn additional Ñ15 000m² terminal area will be provided to 

cater for approximately 1 million additional passengers. 
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ÅPlanning Commence: 2023

ÅCapex Approval: 2024-25

ÅImplement: 2026

ÅComplete: 2028
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ÅCapacity Enhancement 

ÅLevel of Service

ÅImprove Passenger Experience
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Permission Value:

R 1.5bn 

Project Value

R 2.5bn

ÅReconfiguration of CSP

ÅAccess roads and parking
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